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Meeting was called to order at 3:32 pm
Roll call was completed by Dean Ardoin.

Ms. Bruce opened the meeting Dean Ardoin reviewed the minutes and action items from the last
meeting.

Ms. Bruce provided a share screen of the School Improvement Plan to review with the SDMC present.

As she read high interestareas of the SIP, such as the demographics, academicneeds and goals for the
campus, SDMC members could ask questions and interject comments.

Ms. Bruce provided clarity for those questions or wonderings.

Once completed, Ms. Bruce opened the floor for questions. Ms. Bruce proceeded have teachers place
their vote in the chat for the acknowledgment and agreement of the presented SIP.

Many of the members agreed with the elements of the SIP. The votes were tallied and revealed to the
team. The majority of the SDMCmembers agreed and 1 abstained (absent).

Ms. Bruce openedthe floorto any new business, there were no new items, but Ms. Bruce shared
campus updates from the district.

Attendance was revealed to be suffering, the goalis 98% attendance. Ms. Bruce wanted to ensure that
we meetand maintain thatgoal. She discussed and asked for ideas regarding incentives to support
student attendance. She discussed that FACE was conducting home visits for those students who have
poor attendance.

Ms. Bruce asked if there were any questions or concerns, none stated.

The meetingwas adjournedat4:31pm



